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Self-evaluation Summary - 2021

Professional
leadership

Excellence in
teaching and
learning

FISO Improvement Model Dimensions
The 6 High-impact Improvement Initiatives are highlighted below in red.

Self-evaluation Level

Building practice excellence

Embedding moving towards Excelling

Curriculum planning and assessment

Excelling

Evidence-based high-impact teaching strategies

Evolving

Evaluating impact on learning

Evolving

Building leadership teams

Embedding moving towards Excelling

Instructional and shared leadership

Embedding

Strategic resource management

Embedding

Vision, values and culture

Evolving
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Positive climate
for learning
Community
engagement in
learning

Empowering students and building school pride

Embedding

Setting expectations and promoting inclusion

Embedding moving towards Excelling

Health and wellbeing

Evolving

Intellectual engagement and self-awareness

Evolving

Building communities

Evolving

Global citizenship

Evolving

Networks with schools, services and agencies

Evolving

Parents and carers as partners

Evolving

Enter your reflective comments

Remote Learning= new learning

Considerations for 2021

In 2021 we will align ourselves with the Department's goals of learning catch up and extension, having healthy and happy
kids and leveraging on the connections made during periods of remote learning in 2020. We have lots of work to do to
ensure our school can come out of Pandemic stronger than before.
Tutoring and ensuring daily Literacy and numeracy are employed with high impact teaching strategies in every classroom
will be essential. Whole school reading time in the morning will be implemented.
Ensuring health and wellbeing is a priority will be of utmost importance. Increased health subjects will be given priority as a
new specialist subject a whe school mindfulness sessions will emphasize the importance of mental wellbeing.
Leveraging Seesaw will not only promote student agency over learning but will also help our families be more connected
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than ever. Daily tasks on Seesaw will ramp up the connection between school and home and will help get us kids learning
more of the skills that will gie them every opportunity to succeed in the future.

Documents that support this plan
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SSP Goals Targets and KIS
Goal 1

2021 Priorities Goal

Target 1.1

Support for the 2021 Priorities

Key Improvement Strategy 1.a
Curriculum planning and assessment

Learning, catch-up and extension priority

Key Improvement Strategy 1.b
Health and wellbeing

Happy, active and healthy kids priority

Key Improvement Strategy 1.c
Building communities

Connected schools priority

Goal 2

To improve individual student outcomes in literacy

Target 2.1

100% of students to make 12 months growth for each year of the SSP, based on Fountas & Pinnell 2018 End of Year
(EOY) testing data.

Target 2.2

By 2022 the percentage of Year 5 students achieving in the top two bands for NAPLAN reading and writing to be 35% or
greater.

Target 2.3

By 2022 the percentage of Year 5 students achieving in the bottom two bands for NAPLAN reading and writing to be 15%
or less.
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Target 2.4

By 2022 the percentage of students achieving medium and high relative learning growth from Year 3 to 5 on NAPLAN
reading and writing to be 75% or greater.

Key Improvement Strategy 2.a
Building practice excellence

Build teacher capacity to differentiate teaching to challenge and ensure progress for every student in reading and writing
(BPE).

Key Improvement Strategy 2.b
Curriculum planning and assessment

Build teacher capacity to analyse data to inform teaching and learning (CPA).

Key Improvement Strategy 2.c
Evidence-based high-impact teaching
strategies

Develop school-wide processes to ensure consistent implementation of evidence-based literacy teaching strategies
(EBHITS).

Key Improvement Strategy 2.d
Vision, values and culture

Build a culture of collective efficacy and collaboration to establish and support targeted teaching (VVC).

Goal 3

To improve individual student outcomes in numeracy.

Target 3.1

By 2022 the percentage of Year 3 and 5 students achieving in the top two bands for NAPLAN numeracy to be 30% or
greater.

Target 3.2

By 2022 the percentage of students in Years 3 and 5 achieving in the bottom two bands for NAPLAN numeracy to be 12%
or less.

Target 3.3

By 2022 the percentage of students achieving medium and high relative learning growth from Year 3 to 5 on NAPLAN
numeracy to be 75% or greater.
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Key Improvement Strategy 3.a
Building practice excellence

Build teacher capacity to differentiate teaching to challenge and ensure progress for every student in numeracy (BPE).

Key Improvement Strategy 3.b
Curriculum planning and assessment

Build teacher capacity to analyse data to inform teaching and learning (CPA).

Key Improvement Strategy 3.c
Vision, values and culture

Build a culture of collective efficacy and collaboration to establish and support targeted teaching (VVC).

Key Improvement Strategy 3.d
Evidence-based high-impact teaching
strategies

Develop school-wide processes to ensure consistent implementation of evidence-based numeracy teaching strategies
(EBHITS).

Goal 4

To improve student engagement and motivation to learn.

Target 4.1

The average days absence per student from F-6 to be below the state average days absence, each year of the School Strategic Plan.

Target 4.2

By 2022 improve the percentage of positive responses for the Attitudes to School Survey (ATTS) factors stimulated learning, sense of
confidence and student voice and agency to 95% or greater.

Key Improvement Strategy 4.a
Empowering students and building school
pride

Build a common understanding of ways to empower students in their learning (ES&BSP).

Key Improvement Strategy 4.b

Embed student voice and agency in student learning (ES&BSP).
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Empowering students and building school
pride
Key Improvement Strategy 4.c
Empowering students and building school
pride

Use an inquiry learning approach to promote student voice and involve students in decision making (ES&BSP).
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Select Annual Goals and KIS
Four Year Strategic Goals

2021 Priorities Goal

Is this
selected for
focus this
year?

Four Year Strategic Targets

Yes

Support for the 2021 Priorities

12 month target
The 12 month target is an incremental step
towards meeting the 4-year target, using the
same data set.

100% of students to make 12 months
growth for each year of the SSP, based
on Fountas & Pinnell 2018 End of Year
(EOY) testing data.
The average days absence per student
from F-6 to be below the state average
days absence, each year of the School
Strategic Plan.
By 2022 improve the percentage of
positive responses for the Attitudes to
School Survey (ATTS) factors stimulated
learning, sense of confidence and student
voice and agency to 95% or greater.
By 2022 the percentage of Year 5
students achieving in the top two bands
for NAPLAN reading and writing to be
35% or greater.
By 2022 the percentage of Year 5
students achieving in the bottom two
bands for NAPLAN reading and writing to
be 15% or less.
By 2022 the percentage of students
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achieving medium and high relative
learning growth from Year 3 to 5 on
NAPLAN reading and writing to be 75%
or greater.
To improve individual student
outcomes in literacy

No

100% of students to make 12 months growth for each year of the
SSP, based on Fountas & Pinnell 2018 End of Year (EOY) testing
data.

By 2022 the percentage of Year 5 students achieving in the top two
bands for NAPLAN reading and writing to be 35% or greater.

By 2022 the percentage of Year 5 students achieving in the bottom
two bands for NAPLAN reading and writing to be 15% or less.

By 2022 the percentage of students achieving medium and high
relative learning growth from Year 3 to 5 on NAPLAN reading and
writing to be 75% or greater.

To improve individual student
outcomes in numeracy.

No

By 2022 the percentage of Year 3 and 5 students achieving in the
top two bands for NAPLAN numeracy to be 30% or greater.

By 2022 the percentage of students in Years 3 and 5 achieving in
the bottom two bands for NAPLAN numeracy to be 12% or less.
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By 2022 the percentage of students achieving medium and high
relative learning growth from Year 3 to 5 on NAPLAN numeracy to
be 75% or greater.

To improve student engagement and
motivation to learn.

No

The average days absence per student from F-6 to be below the state
average days absence, each year of the School Strategic Plan.

By 2022 improve the percentage of positive responses for the Attitudes to
School Survey (ATTS) factors stimulated learning, sense of confidence
and student voice and agency to 95% or greater.

Goal 1

2021 Priorities Goal

12 Month Target 1.1

100% of students to make 12 months growth for each year of the SSP, based on Fountas & Pinnell 2018 End of Year (EOY)
testing data.
The average days absence per student from F-6 to be below the state average days absence, each year of the School
Strategic Plan.
By 2022 improve the percentage of positive responses for the Attitudes to School Survey (ATTS) factors stimulated learning,
sense of confidence and student voice and agency to 95% or greater.
By 2022 the percentage of Year 5 students achieving in the top two bands for NAPLAN reading and writing to be 35% or
greater.
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By 2022 the percentage of Year 5 students achieving in the bottom two bands for NAPLAN reading and writing to be 15% or
less.
By 2022 the percentage of students achieving medium and high relative learning growth from Year 3 to 5 on NAPLAN reading
and writing to be 75% or greater.
Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1
Curriculum planning and assessment

Learning, catch-up and extension priority

Yes

KIS 2
Health and wellbeing

Happy, active and healthy kids priority

Yes

KIS 3
Building communities

Connected schools priority

Yes

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities for 2021.
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Define Actions, Outcomes and Activities
Goal 1

2021 Priorities Goal

12 Month Target 1.1

100% of students to make 12 months growth for each year of the SSP, based on Fountas & Pinnell 2018 End of Year (EOY) testing
data.
The average days absence per student from F-6 to be below the state average days absence, each year of the School Strategic
Plan.
By 2022 improve the percentage of positive responses for the Attitudes to School Survey (ATTS) factors stimulated learning, sense
of confidence and student voice and agency to 95% or greater.
By 2022 the percentage of Year 5 students achieving in the top two bands for NAPLAN reading and writing to be 35% or greater.
By 2022 the percentage of Year 5 students achieving in the bottom two bands for NAPLAN reading and writing to be 15% or less.
By 2022 the percentage of students achieving medium and high relative learning growth from Year 3 to 5 on NAPLAN reading and
writing to be 75% or greater.

KIS 1
Curriculum planning and
assessment

Learning, catch-up and extension priority

Actions

Develop and implement a Tutor Program, including professional learning, regular accountability and Case Management, that has a
relentless focus on improvement.
Prioritising student agency rigour in our Literacy & Numeracy Workshops and starting each and every day with reading.
PLC's committing to discussing data and assessment at every meeting.

Bourchier Street Primary School Shepparton (4742) - 2021 - AIP - Actions Outcomes and Activities
Page 2

Outcomes

Leaders will: use multiple sources of evidence to track Literacy & Numeracy Workshop rigour and PLC data processes including
barriers and enablers; invite teachers to observe other classes; develop their own peer coaching skills.
Teachers will: understand the structure of the workshop model and diagnose barriers to rigour. PLC processes will also be well
understood.
Students will: be able to articulate the ‘usual’ structure of lessons

Success Indicators

Success Indicators could include: notes from leadership team meetings reflecting on progress; SIT meeting minutes; lesson plans
and observation notes; notes from peer coaching; notes from learning walks.

Activities and Milestones

Who

Is this a PL
Priority

When

Budget

Tutor Program

 Assistant Principal
 Literacy Support

 PLP

from:
Term 1
to:
Term 3

$216,000.00

from:
Term 1
to:
Term 3

$0.00

from:
Term 1
to:
Term 4

$0.00

Priority

 Student Leadership
Coordinator

 Equity funding will
be used

 Teaching and Learning
Coordinator

Develop Learning Walk schedule

 Assistant Principal

 PLP
Priority

Learning Data tracking processes

 Learning Specialist(s)

 PLP
Priority
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 Equity funding will
be used

 Equity funding will
be used

Maintain straight year level classes, This could be done by
employing 4 more teachers therefore keeping classes not only in
straight year levels but also smaller. As the size of a class or
teaching group gets smaller, the range of approaches a teacher
can employ and the amount of attention each student will receive
increases, improving outcomes for students. Students’ learning
growth will be regularly measured to inform curriculum planning
and goal setting for individual students. Teachers will use formative
assessment to identify gaps in students’ learning, and to monitor
the progress of each student.

 Principal

 PLP
Priority

from:
Term 1
to:
Term 3

$400,000.00

from:
Term 1
to:
Term 3

$10,000.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 4

$60,000.00

 Equity funding will
be used

Regular Learning Walks will assist in data collection. PLC groups of
teachers will work collaboratively at the school level to improve
student outcomes. We will utilise the Improvement Cycle to value
and prioritise reflection and learning, and use data and evidence to
monitor progress and adjust strategies as required. We will
prioritize differentiated instruction. Feedback will be given to the
learner and/or the teacher about the learner’s performance relative
to learning goals.
Narrow Professional Learning focus: Literacy and Numeracy
workshops rigour.

Planning documentation adjusted to incorporate student agency.

Provide additional learning support through the employment of two
trainees

 Assistant Principal

 PLP
Priority

 PLT Leaders
 Teacher(s)

 Principal
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 PLP
Priority

 PLP
Priority

 Equity funding will
be used

 Equity funding will
be used

 Equity funding will
be used

Create classroom libraries by purchasing quality texts to support
literacy workshop rigour.

 Literacy Leader
 Principal

 PLP
Priority

from:
Term 1
to:
Term 4

$20,000.00

 Equity funding will
be used

KIS 2
Health and wellbeing

Happy, active and healthy kids priority

Actions

Bourchier Street PS has selected of a wellbeing curricuoum plan as a high level action. We want to ensure there is consistency in
delivering of a social and emotioanl leanring curriculum across the school. Our current practice is informed by various programs such
as Bounce Back, Respectful relationships, Smiling Minds, Resotoravitie Proactice, The resilience project. We like map these
initiatives into a cohesive plan for deliveing deliveringf outstanding wellbeing outomes.
Review and develop a whole school wellbeing curriculum plan

Outcomes

The school expects to see the following Outcomes (changes in knowledge, skills or behaviours).
Leaders will: Assemble a sufficiently experienced wellbeing team with the knowlegde and skills of existing wellebing initiatives to
develop a cohesive wellbeing curriculum plan and deliver associated professioanl learning; use multiple sources of data to track the
effectiveness of the wellbeing curriculum plan.
Teachers will:understand the newly developed curriuclum plan; include explicit wellbeing lessons in thier planning,
Students will: be happy, active and healthy!
For further information on Outcomes please see the 2020 AIP Guidelines

Success Indicators

Attendance data
ATOSS
Participation in specialists classes.
Office referrals.
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Activities and Milestones

Who

Is this a PL
Priority

When

Budget

Development of a new 'health' subject.

 Principal

 PLP

from:
Term 2
to:
Term 4

$100,000.00

from:
Term 1
to:
Term 4

$5,000.00

from:
Term 1
to:
Term 4

$2,000.00

Priority

Review current wellbeing initiatives during planning days (One day
per semester)

Whole Staff professional Learnign on the wellbeing curriculum

 Wellbeing Team

 PLP
Priority

 Wellbeing Team

 PLP
Priority

 Equity funding will
be used

 Equity funding will
be used

 Equity funding will
be used

KIS 3
Building communities

Connected schools priority

Actions

During remote learning. Seesaw has proved to be a great way to connect with families. We want to leverage the use of Seesaw in
2021 to make sure we have highly connected families and meaningful learning partnerships.
Weekly announcement from each class indicating focus for the following week. Weekly feedback provided to each student.

Outcomes

Leaders will: provide clarity about Seesaw use. Monitor and track Seesaw engagements.
Teachers will: Create weekly announcements and feedback.
Students will: post regularly
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Community will: log engage with learning at school.

Success Indicators

Seesaw engagement.
Parent survey

Activities and Milestones

Who

Is this a PL
Priority

When

Budget

Pay for Seesaw for schools subscritpion

 Assistant Principal

 PLP

from:
Term 1
to:
Term 1

$7,000.00

from:
Term 1
to:
Term 1

$1,200.00

from:
Term 1
to:
Term 3

$4,000.00

Priority

Professional Learning on Seesaw Skills

 Assistant Principal

 PLP
Priority

Develop a Community team

 PLT Leaders

 PLP
Priority
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 Equity funding will
be used

 Equity funding will
be used

 Equity funding will
be used

Equity Funding Planner
Equity Spending Totals
Category

Total proposed
budget ($)

Spend ($)

Equity funding associated with Activities and Milestones

$490,000.00

$490,000.00

Additional Equity funding

$0.00

$0.00

Grand Total

$490,000.00

$490,000.00

Activities and Milestones
Activities and Milestones

When

Category

Total proposed
budget ($)

Equity Spend ($)

Maintain straight year level classes, This could be
done by employing 4 more teachers therefore keeping
classes not only in straight year levels but also
smaller. As the size of a class or teaching group gets
smaller, the range of approaches a teacher can
employ and the amount of attention each student will
receive increases, improving outcomes for students.
Students’ learning growth will be regularly measured
to inform curriculum planning and goal setting for
individual students. Teachers will use formative
assessment to identify gaps in students’ learning, and
to monitor the progress of each student.

from:
Term 1
to:
Term 3

 School-based staffing

$400,000.00

$400,000.00

Regular Learning Walks will assist in data collection.
PLC groups of teachers will work collaboratively at the
school level to improve student outcomes. We will
utilise the Improvement Cycle to value and prioritise
reflection and learning, and use data and evidence to
monitor progress and adjust strategies as required.
We will prioritize differentiated instruction. Feedback
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will be given to the learner and/or the teacher about
the learner’s performance relative to learning goals.
Narrow Professional Learning focus: Literacy and
Numeracy workshops rigour.

from:
Term 1
to:
Term 3

 Teaching and learning programs and

Provide additional learning support through the
employment of two trainees

from:
Term 1
to:
Term 4

Create classroom libraries by purchasing quality texts
to support literacy workshop rigour.

from:
Term 1
to:
Term 4

$10,000.00

$10,000.00

 School-based staffing

$60,000.00

$60,000.00

 Teaching and learning programs and

$20,000.00

$20,000.00

$490,000.00

$490,000.00

Total proposed
budget ($)

Equity Spend ($)

$0.00

$0.00

resources
 Professional development (excluding CRT
costs and new FTE)

resources

Totals

Additional Equity spend
Outline here any additional Equity spend for 2021

When

Totals
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Category

Professional Learning and Development Plan
Professional Learning
Priority

Who

When

Key Professional Learning
Strategies

Organisational Structure

Expertise Accessed

Where

Tutor Program

 Assistant

from:
Term 1
to:
Term 3

 Design of formative

 Formal School Meeting /
Internal Professional
Learning Sessions

 Literacy expertise
 Internal staff

 On-site

assessments
 Moderated assessment
of student learning

Principal
 Literacy
Support

 Student

 Literacy Leaders

 Curriculum development

 High Impact

Leadership
Coordinator

Teaching Strategies
(HITS)

 Teaching

 Numeracy leader

and Learning
Coordinator

Develop Learning Walk
schedule

 Assistant
Principal

 Learning Specialist

from:
Term 1
to:
Term 3

 Planning
 Preparation

 Formal School Meeting /
Internal Professional
Learning Sessions

 Learning Specialist
 Literacy Leaders

 On-site

 Pedagogical Model
 High Impact
Teaching Strategies
(HITS)

 Numeracy leader
Learning Data tracking
processes

 Learning
Specialist(s)

from:
Term 1
to:
Term 4

 Planning
 Preparation
 Design of formative
assessments
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 Formal School Meeting /
Internal Professional
Learning Sessions

 Internal staff
 Learning Specialist
 Literacy Leaders
 Numeracy leader

 On-site

Narrow Professional Learning
focus: Literacy and Numeracy
workshops rigour.

 Assistant
Principal

from:
Term 1
to:
Term 3

 Planning
 Preparation
 Student voice, including

 Formal School Meeting /
Internal Professional
Learning Sessions

input and feedback

 Internal staff
 Learning Specialist

 On-site

 External consultants
Wabisabi Andrea
Hillbrick Narissa Leung

 Pedagogical Model
 High Impact
Teaching Strategies
(HITS)
Review current wellbeing
initiatives during planning
days (One day per semester)

 Wellbeing
Team

from:
Term 1
to:
Term 4

 Planning
 Collaborative
Inquiry/Action Research
team

 Timetabled Planning

 Internal staff

 On-site

 Internal staff

 On-site

 Internal staff

 On-site

Day
 PLC/PLT Meeting

 Curriculum development
Whole Staff professional
Learnign on the wellbeing
curriculum

 Wellbeing

Professional Learning on
Seesaw Skills

 Assistant

Team

Principal

from:
Term 1
to:
Term 4

 Curriculum development

from:
Term 1
to:
Term 1

 Planning

 Formal School Meeting /
Internal Professional
Learning Sessions
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 Formal School Meeting /
Internal Professional
Learning Sessions
 PLC/PLT Meeting

